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In recent years, a government focus 
on early intervention has prompted 
local authorities to form multi-agency 
partnerships to provide a more 
efficient and focused service to help 
children, young people and families.

These localised teams pull together a range 
of services including Education, Social Care, 
Health Services, Police and Housing to 
ensure multi agency support can be centrally 
based and tightly integrated with the interests 
of the most vulnerable people  
in our communities at its core.

Barrachd, working with a number of Local 
Authorities, has formulated a unique way 
of automating current manual processes in 
real time, to give managers and key support 
workers the ability to immediately analyse 
and review information as soon as it becomes 
available to any of the aligned agencies.  

We know early intervention saves lives  
and money. 

“This solution will save a huge 
amount of public money and will 
actually make children’s lives better.  
We’d like other Councils to see what 
we are doing in Stirling”
Janice Hewitt, Assistant CEO Stirling Council
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Multi-Agency Collaboration

Our solution allows users to join data from Social 
Work, Education, Housing, Police and NHS records 
(following data sharing protocols, of course), providing 
unprecedented access to information about the child on 
a single screen. This will be a huge step forward for end 
users, who will save vast amounts of time by reducing 
phone calls, emails, sifting through files and having 
meetings. Clearly, this is great time saver for overworked 
professionals.  

Early Intervention

The system has an analytics capability which enables 
qualified professionals to predict which children are 
likely to become vulnerable in the future. Moreover, it 
can identify which interventions have historically been 
successful and which have not. This will help the council 
to provide the earliest and most suitable intervention, 
saving council resources and ultimately children’s lives. 
This could also help the council to anticipate areas 
of exposure and take corrective action before certain 
damaging situations occur. 

Network of Relationships

Finally, our solution has another component which 
shows the child’s network of relationships including 
brothers, sisters, parents, grandparents, aunts, uncles, 
friends and sadly, less friendly individuals. Widely used 
by police forces in this country, it can be extremely useful 
in terms of identifying where a child can feel safe and 
more importantly, threatened or exposed. 

Positive Outcomes

We appreciate that Vulnerable Children is an extremely 
sensitive and emotive subject.  Our aim is to enable the 
councils to do more with less, to help improve efficiency, 
to make more successful interventions, to save money, 
and most importantly to improve outcomes for children.

Barrachd provides innovative solutions to harvest insight from the data that 
continually flows through organisations. We help our clients to discover the 
unseen patterns in their data and then transform them into meaningful insight.  
We know better data means better decisions.

Barrachd delivers industry specific solutions in areas such as Absence 
Management, Procurement, CRM and Finance. We provide professional advice 
and services to assist the implementation and tailoring of our Business Analytics 
portfolio to ensure we meet the needs of each individual customer.  Our innovative 
business intelligence and analytics capabilities help organisations discover new 
insights that enhance competitiveness, profitability and customer service.  

Our cloud ready business analytics solutions deliver information to the people that 
need it at the right time to give them the ability to make better decisions faster. 
Not just business analytics but innovative analytics.
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