
Speed, agility, reliability - the cornerstones of efficient and accurate planning. But when 
the collecting and analysis of data is done almost entirely on spreadsheets, through 
multiple and disparate IT systems and with limited integration, vital planning and 
reporting processes become rigid, riddled with inconsistencies and very, very slow.

That was the problem facing Southern Water. The utility company needed to find a 
faster, more agile and efficient solution for its planning and reporting challenges.

Southern Water: Planning and Reporting

Unlock Real Value In Data

To unlock real value in their data Southern Water need the ability to undertake more 

value-adding analysis. But when the budgeting process alone requires around 200 

spreadsheets, distributed to over 100 budget holders, a better solution is needed.

“We had an Excel-based budget planning tool, which took a couple of months to get all the 

data from the different sources and consolidate it into one place,” says IT project manager 

Sampath Reddivari. “Once the planning was underway, it would take weeks to get the 

data from different people and consolidate that to be reviewed. It was a manual task, with 

only a handful of people able to undertake the complicated Excel processes. It was time-

consuming and the management couldn’t access the information quickly enough.”

Southern Water needed a faster, more reliable, more flexible access to management 

information. 

• A single system to integrate and consolidate data from all its source systems

• A platform that encouraged collaboration, allowing budget holders to take the 

responsibility for their data 

• A reporting platform for both finance and the wider business

• A system which will manage and output all the management, statutory, and regulatory 

financial statements

• A system built, maintained and enhanced by the existing Finance employees without IT 

or long-term consultancy support

Overview

Southern Water provides 

essential water services to 

4.6 million people across the 

South East of England. Every 

day it supplies 524 million 

litres of drinking water through 

14,000km of pipeline. It treats 

and recycles 718 million litres 

of wastewater daily, which is 

pumped through a network of 

39,600km of sewers. 

To ensure all this can 

happen, the right staff and 

contractors have to be 

in place, equipment and 

facilities need to be in proper 

working order, the necessary 

materials and chemicals 

available, the estates must be 

well maintained and all this 

work has to be planned and 

budgeted for. Furthermore, 

in a highly regulated industry 

increasing demands for data, 

reporting and forward planning 

is required by regulators.
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IBM Planning Analytics met all the key requirements that Southern Water had identified for 

its new solution. And after a tendering process, the water firm appointed Barrachd to help 

them become one of the very first businesses in the UK to implement Planning Analytics in 

the cloud.

Barrachd worked closely with Southern Water, training staff on the new software before it 

was even implemented, allowing staff to play a key role in the development.

Engaged The Team

“Barrachd was understanding of the challenges we had and the approach we wanted 

to take,” says Reddivari.  “We didn’t want to put our system in the hands of a vendor. We 

wanted the vendor to come in and help us to learn the product from the very start. I wanted 

the consultants to come in to work on the business requirements, training the staff on the 

solution as it was being delivered. The consultants really engaged the team and we’re now 

pretty self-sufficient.”

Planning Analytics provided the speed, agility and foresight Southern Water needed. And 

with a cloud deployment, it offered the flexibility to scale and accommodate the uptake 

across the business. Furthermore, with Planning Analytics Workspace - a web-based 

interface for IBM Cognos TM1 – and PAx providing a familiar Excel environment – it has 

opened up advanced analytics to all users.

• A solution that works across the enterprise to enable, accurate and agile planning.

• A standard, controlled submission of data on a common platform, meaning significant 

time-savings. 

• True automation of budgets, planning and reporting to drive efficiency

• The ability to adapt plans and analyses to changing business conditions.

“We have automated the daily retrieval of the data from our SAP system to TM1 cloud 

without any manual intervention,” says Reddivari. “With the new online solution the 

management can independently view the information at any point in time, they can see 

how many people are inputting to the budget, and see the full consolidated view without 

relying on someone to pull a report. The flexibility allows us to change our approach to 

budgeting. It has significantly reduced the time taken, and we can see everything in a 

single place, in a format that’s easy to understand.”

What Happens Next

The solution goes beyond basic automation, though, to improve decision making 

throughout the enterprise, helping the water firm to understand why things happen and 

predict what might happen next.

Following the success of Planning Analytics, Southern Water has already created a 

“Barrachd was 
understanding of 
the challenges 
we had and the 
approach we 
wanted to take,”

“We have 
automated the 
daily retrieval of 
the data from our 
SAP system to 
TM1 cloud without 
any manual 
intervention”
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regulatory reporting model, to help it comply with the complex, ever-growing requirements 

of Ofwat - the regulatory body - as well as a reporting solution for the Operations team. It’s 

now investigating further areas of the business that will benefit from the solution, including 

HR. 

“The solution was being driven by finance requirements,” adds Reddivari. “But other areas 

of the business saw the success of what we are doing with Planning Analytics and we’ve 

rolled out the solution to help them too… We want to get to a stage where Finance isn’t 

driving the numbers. We want the business to be wanting the numbers, with us supporting 

them.”

Get the speed, agility and foresight that you need for your planning and 
reporting. Contact James Bureau for more information and find out how 
you could unlock real value in your data.

“But other areas of 
the business saw 
the success of what 
we are doing with 
Planning Analytics 
and we’ve rolled 
out the solution to 
help them too”

James Bureau
james.bureau@barrachd.com
0131 564 0575
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