
The regulatory landscape continues to evolve at pace. With this evolution comes 
an increased demand for data. Utility companies need to be able to respond to this 
changing environment, with speed, accuracy and flexibility. Barrachd worked closely 
with the team at Southern Water to develop an agile planning and reporting tool to meet 
the demands of regulators, and ensure the right information is always available to make 
better decisions.

Southern Water: Regulatory Reporting

Agility

“Previously all our data ran off spreadsheets; we needed a tool that could produce the 

information more easily, quicker and with more agility,” says Phil Newman, regulatory 

accountant at Southern Water.

“Our management accounting has always been produced in a certain hierarchy. Ofwat 

need the information in a very different format. SAP, our accounting system, wasn’t 

flexible enough to produce that kind of information itself,” continues Newman.

Barrachd worked closely with the team at Southern Water to develop a tool especially 

for the regulatory reporting team - a model that allows for numbers to be allocated 

according to the Ofwat requirements, dividing the full set of balance sheet data into 

specific Ofwat Categories. 

Faster, more accurate reporting

“Job number one for the regulatory reporting was to get through the year end,” says 

Newman. “Normally it would take several months of putting spreadsheets together, 

chucking all the information in and feeding through from one spreadsheet to another. 

You’re probably talking 8 or 9 weeks work. Now we have a system that takes no more 

than a couple of days! It has sped things up enormously… And the accounts were to a 

better standard than we’ve ever produced before.” 

Previously the task was manually and labour intensive. “By the time you’d done it you’d 

already know which reports were already out of date,” adds Phil. “Having accurate, up-

to-the-minute information has just made life so much easier. The information we need 

is now at our fingertips. Having a front end that anyone can use, is something that we 

need in the environment in which we now operate.”

Overview

Demands for data are growing 

on an annual basis. And, as 

the water industry hurtles 

towards PR19, Ofwat requires 

an ever-increasing amount 

of information – a “hugely 

complicated, laborious and 

painful procedure.” 

In 2017, Ofwat launched its 

plans to open up the market. 

And in 2020 the regulator will 

drive these changes deeper 

still. The industry needs to 

be able to respond to this 

evolving regulatory landscape.

Having successfully 

implemented a budgeting 

and planning tool using IBM’s 

industry leading Planning 

Analytics, Southern Water 

turned to Barrachd to help 

build a model to enable more 

efficient, faster and more 

flexible regulatory reporting.
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Acts

One calculation that’s hugely important to all water companies is the Average Cost To 

Serve (ACTS). “When done in spreadsheets, this was a very long, very laborious process 

which would only be done once a year,” says Newman. “But it’s hugely important 

information. The board wants to know where we are now, and where we’re going to be at 

the end of the year, to help us plan and budget better. It’s not just Ofwat that this data is 

important to and it’s vital that we get a good understanding of it throughout the process. 

Our new solution gives us that insight.”

Planning Analytics’s TM1 engine picks up the financial data from SAP, across the different 

cost centres. It also picks up FTE staff numbers. Many of the Southern Water team are 

mobile. When they log on and off a site the information is recorded. The water firm uses 

that information to split its costs for Ofwat, to show what its investment and spend is 

at each site. On top of that, numerous manual feeds for allocations - some static, some 

moving on a monthly basis, around 40 in total - are built into the system.

Flexible, strong reporting

“It’s got to the point that the level of complexity being demanded by Ofwat would be well 

beyond the ability of spreadsheets. The new solution allows us to drill into detail easily, it 

provides the governance we need, but it’s given us so much more flexibility and stronger 

reporting.”

“We are very proud of the tool that we’ve created. We sometimes think we should invite 

the regulators down to see the system themselves.”
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To discover how you could drive faster, flexible and more efficient 
regulatory reporting, contact James Bureau.
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