
Gowling WLG is an international law firm, with over 1,400 legal professionals and 
a presence in 19 cities worldwide. It’s one of the largest commercial law firms in 
the country. 

Gowling: Legal Analytics

A Powerful Engine

IBM’s industry-leading analytics software was chosen to help the firm integrate its datasets 

and produce regular, reliable and constructive reports, while driving the  budgeting, 

planning and forecasting processes. The powerful TM1 engine effectively removed the size 

constraints of the previous solution, with a number of additional benefits, including Excel 

add-ons and easy to use web interfaces.

“It was a logical step for us,” says Peter. “We were very comfortable with the IBM platform 

and we were very confident in Barrachd supporting the move.”

A Partnership Approach

Barrachd worked very closely with the law firm to identify the data that the new solution 

needed and the structure it would take. The subsequent build itself took on a mentoring 

and partnership approach, with the Gowling WLG team training to use the system as it was 

developed. 

“Barrachd brought the expertise, background and knowledge to the table, to help us over 

some of the tricky bumps in the road. But we wanted to take a hands-on approach to the 

build so, when Barrachd’s consultants were onsite with us, we were trained in how to use 

the system. It was very much a partnership,” says Peter.

This approach means that Gowling WLG has quickly become largely self-sufficient with the 

model that was created. 

Overview

“It’s very dynamic, very 

fast paced, and there’s a 

huge amount of emphasis 

placed on the reliability of 

the information available,” 

says Peter Willey, the firm’s 

Management Accountant.

To ensure that these high 

standards are maintained, 

the law firm needed a 

solution that was dynamic, 

real-time, interactive and 

accessible.

Gowling WLG’s previous 

solution, however, was 

cumbersome; edging 

towards its end-of-life. With 

an international merger 

and dramatic growth in 

the firm, it had become 

practically unworkable. A 

new budgeting, planning 

and reporting solution was 

needed.

“We pride ourselves on our outstanding client service. That 
level of service extends in-house too. So, information needs to 
be available quickly, to help make the decisions that drive our 
performance.” Peter Willey, Gowling WLG



info@barrachd.com 0131 564 0575

Challenges

One of the biggest challenges facing the law firm was reporting across three distinct 

practice management systems that didn’t talk to each other. The new system had to 

bring together this information, alongside CSV-based data from the HR system, aligning 

the metrics and measures to ensure the firm could report the right information across its 

business, while reflecting the group’s international structure.

“We operate three different accounting systems across our Paris, Singapore and UK 

offices,” says Peter. “We can now report our local chartered accounts, and we can 

consolidate it all into reports globally or by group. We now have the ability to slice and dice 

the business in a way that reflects the company structure.” 

Consolidated

To complicate things further, the firm operates under a number of different legal entities 

- branches, wholly-owned subsidiaries and partly-owned subsidiaries, with different 

offices reporting in different currencies. The previous model just couldn’t cope with the 

complexity.

“The solution gives a ‘single source of truth’ across all offices, all legal entities and all data 

systems,” says Peter. “It’s the one place in the business where the CEO can go and get the 

consolidated information he needs.”

“It’s giving us better access to better information. It gives our commercial and financial 

teams more information than they’ve ever had before.”

“The previous model was good, but it was static and getting the information out was 

difficult. Now we’ve rolled out a suite of interactive reports – and they have the ability to 

create their own reports and answer their own questions. The new solution is empowering 

those people to get the information they need quickly, to support the decisions that need 

to be made. It’s really encouraged self-service and the feedback that we’ve received from 

the users is fantastic.”

An Acute Level Of Detail

The legal industry has a number of quite unique KPIs – utilisation, time recovery, achieve 

rates and fee recovery; then there’s WIP, debt profile, lock-up and the calculation of WIP 

and debt days. Previously such information could only be held at a profit-centre level. With 

the new solution, the firm can now hold all that information at an individual level, meaning 

that personal performance can be tracked, drilling down to an acute level of detail that just 

couldn’t be done before.

“Working with Barrachd to develop the models, we were taken 
aback at times by what we could actually do. It’s allowed us to 
deliver what we could never deliver before.”

Key Functionality

• Full P&L and Balance Sheet 

reporting and analysis, 

including WIP adjustment, 

exchange rates conversion, 

‘Journal’-type adjustments, 

and inter-entity 

consolidation adjustments.

• Actual and forecast/budget 

management accounts for 

reporting and analysis.

• Calculate the profit value 

attributable to each partner.

• Calculation and forecasting 

of WIP, Fees, billable/non-

billable hours, lockup days, 

and forecast FTE by grade, 

office and department. 

• Forecast staff details by 

employee.

• A calculation of cost rates 

(cost per hour per fee 

earner).

• Budgeting and forecasting 

 allowing the firm to 

hold multiple scenarios 

against the same version 

for analysis.

“It’s giving us better 
access to better 
information. It gives 
our commercial 
and financial teams 
more information 
than they’ve ever 
had before”
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One example of this is in the governance in the new system. When users open a web 

sheet, the security settings mean they can only see the people they are meant to see in 

any given team. This means, instead of scrolling through hundreds of names, you only see 

the defined five or six staff that are linked to a particular team. “It has revolutionised how 

we are able to budget. It means we can work and access information so much quicker.” 

Couldn’t Be Done

“If our new solution were taken away from us tomorrow, we wouldn’t be able to produce 

our consolidation information, we wouldn’t be able to drill down, analyse and report on the 

business the way we can now,” adds Peter. “It just couldn’t be done.”

Gowling WLG already has plans for “phase 2” of the development, in which the firm will 

work with Barrachd to capitalise on the BI tools offered by Cognos, to further enhance 

its information distribution and to take reporting to the next level. “I’m already having 

discussions with the heads of our business services about how we can bring all the facets 

of the new technology together. For us it feels almost limitless what we can do with the 

tool. It’s just a case of working with the business to understand what the requirements are 

and how we can use this tool to add real value.”

To find out more please contact:

James Bureau
james.bureau@barrachd.com
0131 564 0575
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